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State Council Meeting Term 4 2021 
Minutes 

Venue:  Brisbane Hilton, Victoria’s Room, Level 6  
Date:  Friday 5 November 
Time:  9.00 – 3.00 pm  
Chair:  Ric Day (President) 
 

Attendance  Ric Day, Simone Coogan, Ray Hack, Karen Collishaw, Bronwyn Paxton, Tony Egan, 
Alastair Hanna, Rachel Dougherty, Sarah Lockwood, Ches Hargreaves, Janet Firmstone, 
Michael Brett, Andrew Thompson, Nicole Rouen, Angela Armstrong, Lynne Madle 

Attendance - MSTeams Steve Leese, Jenny McLeod, Nick Alexander 

Apologies Susan Christensen, Claire Cheyne, Tracy Cronin, Robert McDowall, Sheldon Boland, Kate 
Eldridge, Belinda Russell, Megan Cameron 

Secretariat Simone Coogan 

 

Item  Topic IDA Member  Timing 

1 Welcome 

 Acknowledgement of Country    
 Check-in with members 

Plan for today 

 3.30 – 4.30 AGM Victoria’s Room, Level 6 
 4:30 – 6:30 End of Year Function, Drinks, Pool Terrace, Level 8 
 6.30 End of Year Function, Dinner, Queens Ballroom, Level 5 

I  10 
mins 

2 Previous Minutes: 

 Business arising - nil  

Moved:  Renae Somerville 
Seconded: Ches Hargreaves 

IDA Ric Day 
for Susan 
Christens
en 

10 
mins 

 President’s Report 

3  Thank you for support, especially Lois and Gaye for coordinating FNQ 
visit with HOSES 

 Claire and Tracy for Townsville Conference. Thank you also to the 
EMC for supporting that conference. 

 Thank you for efforts to assist Ric with DoE consultation papers. 
 Thank you - Peter, Trish, Susan, Nicole, Simone for committee to 

select 2021 Awards 

IDA Ric Day  20 
mins 
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 Metro Region coaching program via QASEL with Caroline De Hennin 
has been a success. 

 Automated process for QASEL election – successfully implemented 
 Working on registration processes for future conferences and events 
 Constitution Review: process complete 
 SWD funding: Stakeholder meeting for DoE review of funding model. 

Looking at flow on effects for adjustments to funding. Keep an eye on 
the positives as well. 

 Micro credentialing: Ongoing collaboration with USQ for the micro 
credentialled courses that QASEL will support with funding. Courses 
will look at supporting learners with Intellectual Disability, 
Communication Needs, Autism, Sensory Impairment. Ric will follow 
up with DoE for support with funding. It is important that we identify 
sufficient teachers to undertake the training. If teachers complete all 
four, and the assessment, they will receive one credit towards a post-
graduate degree at USQ. 

 Infrastructure: Ric has raised ideas with relevant officers and the 
Minister about consistent standards within DoE special schools, and 
leverage learnings from build to build.  

 Website: met with Scott to look at upgrades – e.g. people being able 
to apply online, being able to update your details yourself online and 
some other innovations such as mentor matching 

 Service Awards: working on streamlining the process for recording 
these 

 Communication and Engagement: Ric has visited every region this 
year except Darling Downs South West. He has made a plan with 
Glenn Gatehouse to address this. 

 Membership: has doubled in 2021. Close to the 200th new member for 
this year. Percentage of state schools with a QASEL member is now 
almost 17%.  

Discussion 

 Karen raised concerns about need for designated spaces, especially in 
primary schools 

 Michael noted that some special schools have buildings that are not 
fit for purpose, as different cohorts of students used these spaces in 
the past. Quality learning is difficult to deliver in some of the spaces 
that schools are needing to use. The most recent build becomes the 
standard, but this does not always work in each new context. 

 Bronwyn asked what the learnings are from previous builds – e.g. 
kitchens, hotplates, kitchenettes, ball courts V green space 

 The challenge also is that the procurement process means there are 
not consistent project managers within a school with multiple builds, 
new builds begin before principal appointed, and the group agrees 
that principals all want something different. 
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 Ches noted that one thing that Rod at Logan City Special advocated 
for is 60m2 per GLA, and this may be an example of something that 
each school would value as a ‘standard’. 

 Another important conversation is genuinely alleviating enrolment 
pressure, e.g. as happened with Lee St 

Moved: Ric Day 
Seconded: Renae Somerville 
President’s Report attached with Minutes 

 Treasurer’s Report 

4  Financial report attached with Minutes 
 Endorsement of new members: 49 new members since our last 

meeting – names in appendix 

Moved: Renae Somerville 
Seconded: Janet Humphreys  
Treasurer’s Report attached with Minutes 

IDA Renae 
Sommerville 

10 
mins 

5 Regional Reports 

 ID Regional 
Councillors 

30 
mins 

Far North Qld 
 Nil 

 Gay  

North Qld 
 Verbal report from Ric with written report to follow 

 Claire  

Central Qld 
 Discussed changes to funding model 
 PEO – Kim Murray – new in the role – attended meeting 
 Yr 6 to 7 transitions – logistics such as VARs 
 Communications to HOSES regarding staffing – some HOSES not 

receiving information from principals 

 Jenny  

Darling Downs and South West 
 Nil 

 Glen  

North Coast 
 Transitions – new forms etc. for VAR 
 Resource allocation 
 Working on building a Teams site for networking in the Bundaberg 

area 
 PEO attended 
 This network varies days and meeting times – final meeting for the 

year was a breakfast 

 Lynne  

Metropolitan 
 Mentoring: discussion was around people preferred formal 

opportunities, organised. Many indicated that they already mentor 
people 

 Tony/Al/
Megan 
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 Resource allocation review: will feed into the agenda item raised 
later. Is this a resource allocation V funding allocation? What are 
other implications from the changes? 

 ICPs – concerns arising from  
 Coaching / Leadership PD – valued  
 About 10 new members in recent weeks 

South East 
 Engagement between special schools and mainstream is very positive. 

Keen to find new members 
 Funding model: implications e.g. changes to HOSES role 
 Training for Personalised Learning Records 

 
Regional Reports attached with Minutes 

 Kate/Ang
ela 

 

6 Stakeholder Group / Portfolio Reports  

ECDP subcommittee report 

 Draft subcommittee action plan aligned to three priorities 
 Influence the agenda 
 Platform to share - all ECDP staff to access shared resources 
 PD plan – whole of state activity 

ID Ric Day 
for Claire 

5 mins 

DP Special Education Subcommittee 

 Senior pathways for students 
 Connect members to reduce isolation for those in the role  
 Support SEP teachers to build expertise of low incidence areas 
 Consistency of role / conflicting agendas – publish role clarity 

ID Ric for 
Robyn  

5 mins 

 Other Business 

7 QASEL Strategic Plan 

 Analysis of progress in advancing the plan in 2021 
 Endorsement of plan 
 Next steps: graphic designer  

Discussion 

 Michael raised what sits behind some of these actions e.g. evidence-
based research approaches – discussion around how we can continue 
to leverage the USQ link, know what research is happening in our 
community, and potentially commission our own research  

Motion: To formally endorse the draft strategic plan.  
Moved: Lynn Madle 
Seconded: Angela Armstrong 
 
 
 

   

10.30 – 11.00 Morning Tea 
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 Position Briefs 

8 Time was spent in groups working on Position Briefs for: 

 Teacher Aide Maximisation 
 Leadership structures in Special Education 
 Infrastructure in special education contexts 

ID Ric Day  60 
mins 

9 Students with disability resource allocation review 

 Bronwyn led a session where members had the opportunity to discuss 
the review through a ‘PMI’ + questions 

Sample comments: 

Positives 

 Possible reduction in workload 
 Teacher capability 
 Ease of movement from interstate 

Minuses 

 Changes in HR 
 Eligibility for support 

Interesting 

 Impact on workforce capability 
 What do other jurisdictions do? 
 Do you need to verify ID in primary before enrolling in a special school 
 Impact on transitions 

Questions 

 QA for NCCD 
 How would HOSES and DP positions be determined? 

 

Collated questions attached.  

ID Bronwyn 
Paxton   

60 
mins 

1.00 – 1.45 Lunch 

10 Restrictive Practice – Discussion  

Overview 

 Procedure has been out for three years, so is now up for review. 
Feedback will be welcomed  

 MANT Training decision rests with the Principal. Moving forward 
some modules will be online  

 Principal Advisor: Restrictive Practice position remains 
 Working through results of Royal Commission 
 Victoria has recently updated their approach to align with USA 12 

principles  
 Reporting and oversight – current requirement is to collect and 

record, not report, so the team is working on what this will look like in 

ID Guests:  
Natalie 
Swayn, 
Rachel 
Cumner, 
Kristy  

45 
mins  
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OS in terms of tick box and information to add re RP. Will include 
prompt about MyHR and Student Protection. 

Q&A 

 Re MANT – is there a train the trainer model? – this is on the way.   
 In the past schools have tended to train every staff member – what is 

the new advice? Everyone should do the first six online MANT 
modules, then target the training in holds at relevant staff. 

 Natalie’s team has worked with MANT to ensure that it references 
Aust / Qld legislation etc. 

 Question re paperwork around unplanned restraint – Rachel 
addressed the group regarding perhaps mapping times of day, using 
one day a week to contact parents, reviewing risk assessment could 
be built into student support meetings 

 Conversation re risk assessments for behaviour  
 The Behaviour Bulletin will include social media trends now as well 
 Question re therapists – sometimes the therapist has a concern and 

they talk to the Senior Therapist rather than the Principal first. Work 
to do to support the therapist to have those conversations at a local 
level 

 Understanding the difference between child injury prevention e.g. 
Prep fences, and restrictive practice 

 Also looking for alignment between RP practices at home, the bus and 
school 

 The initial work is staff knowing that they what are doing is a 
restrictive practice. The next step is ensuring the reasonableness 

 Comment re schools’ ability to always be able to keep students safe, 
and students also learning at home with NDIS funding – use of risk 
assessments to support this 

 Every region has its own RP plan – Natalie has been advocating for 
regions to support principals by one person supporting them, rather 
than being moved around from person to person 

 There are some conversations around raising the age of criminal 
responsibility. ACT has released a discussion paper around raising it to 
14 years old 

 3513 5953 
 natalie.swayn@qed.qld.gov.au 

11 ASEPA – Muted Voices launch  

 Have you taken a look at the Muted Voices paper? Link has been 
previously shared 

 https://www.asepa.edu.au/Muted_Voices.pdf  
 Launch will now occur early 2022 

IDA Ric Day 15 
mins  
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12 Administrative support 2022 

 DoE funds A02 0.2 
 QASEL adds 0.2  
 Ric proposed that we increase this – not necessarily with Brandon, as 

he has other work  
 It may be wise to spread the work across someone else, so that 

Brandon does not hold all the wisdom 

Discussion 

 Ric will seek additional DoE funding  
 Evident we have sufficient funds to do this 
 If the position focuses on PD and events mgmt., there is the potential 

for it pay for itself as well 
 The amount we pay for conference convening could cover these 

wages 
 Need to create some efficiencies in the President’s role 
 Suggest this role may be A04 

  15 
mins 

 Curriculum review 

 Clear message from DoE that no curriculum changes are required 
2022 

   

 Cleaners’ Certified Agreement 

 Let Ric know if you have any thoughts 

   

 EGPA Review 

 What is in and out of scope is in the appendix 
 From the group – enrolment mgmt. plans, special school enrolment, 

role of verification, parents – not just removal from site, but also 
digital communication, transport maps available to parents  

   

 From the floor 

13 Janet – NCT in special schools 

 Janet seeking input from others regarding how NCT works for people 
employed in specialist roles, but are not specialist teachers 

   

 Actions as a result of this meeting 

14 Ric: 
 Collate work done on Position Papers 
 Collate feedback from Review discussion 
 Cost out additional support role and put forth a motion later in the 

year – endorse via flying minute 
All: 

 Be prepared to provide feedback to Natalie and the team when the 
times comes re Restrictive Practices: 
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Appendix 
New members since last meeting 
Erin Hall-Myers 
Jacinta Ryan 
Kathryn Sheppard 
Ash Zugno 
Carla Collins 
Greg Williamson 
Kathy Shaxson 
Kylie Locke 
Marjolein Hendricks 
Merryn Sutton 
Pam James 
Adele Armstrong 
Melissa Webb 
Sue-Ellen Alloway 
Stacey Dewing 
Wendy Argus 
Bern Newman 
Ann-Jay Sibley 
Angela Hallam 
Karen Neilson 
Katie Dargan 
Lenore Fox 
Giorgetta Garrahy-Hodgkiss 
Jessica Sarri 
Roshni Dullaway 
Susan Lablache 
Bridget Greensill 
Demelza Canuto 
Jelena Colic 
Josey Pamenter 
Julia Brant 
Leesa Marturia 
Margaret More 
Rebecca Goebel 
Samantha Roestenburg 
Susan Bow 
Callum Crocker 
Angela Ingleton 
Anthea Grant 
Hayley Jordan-Spiteri 

 

3.00 Close 
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Emily Turkalj 
Deanna Swarbrick 
Lesley Scorgig 
Anna Kingma 
Brett Jeffrey 
Rebecca Riddell-Gwydir 
Karen Dabinett 
Sarah Hewitt 
Adrienne Ford 

EGPA Review 

Scope of the Education (General Provisions) Act 2006 Review 

WITHIN SCOPE 

Matters within scope of the focused review of the Education (General Provisions) Act 2006 (the EGPA) have been 
identified under three key themes. 

Protecting students 

Issues considered under this theme will include: 

 corporal punishment in schools; 

 information sharing (including child safety information); 

 mandatory reporting of student harm; and 

 unique student identifiers. 

Providing for the good order and management in schools 

Issues considered under this theme will include: 

 provision of state-delivered kindergarten; 

 parents and citizens’ associations; 

 enrolment management plans; 

 school discipline procedures and processes; 

 protecting school communities; 

 fees and charges; and 

 special school enrolments. 

Modernising and improving the provision of education services and related operations 

Issues considered under this theme will include: 

 home education; and 

 relevant nomenclature. 

OUT-OF-SCOPE 

Matters out-of-scope of the focused review of the EGPA will include: 
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 structure/restructuring of the EGPA; 

 fundamental changes to how education services are delivered; 

 compulsory schooling and participation requirements, including flexible arrangements; 

 allocation of state education; 

 employment of children; 

 mature-aged students; 

 school councils; and 

 dress code. 
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Treasurer’s Report – State Council Meeting 5 November 2021 

Bank balances as of 4/11/21 

Cheque Account (active account) $51,753.74 
Term Deposit  $130, 996.88 
Term Deposit  $106, 444.19 
Term Deposit  $203, 335.76 
Term Deposit  $101,656.10 
TOTAL $601,354.92 

 
Conference payment received:  $56,475.63 received from QASSP for  
                                                                 conference 
Seed Funding for Conference 22: $22,000 kept by QASSP 
 
Auditor: Auditors report will be ready for AGM this afternoon. 

Renae Somerville 

QASEL Treasurer 
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President’s Report 
Executive, Management and State Council Meeting 

 

Term 4 2021, Friday 5 November 2021 
Hilton Brisbane 

Acknowledgements 

Once again, I’d like to thank all QASEL members for their support this term.  

I’d particularly like to acknowledge: 

 Lois Laidlaw and Gay Flynn for the invitation to attend the FNQ HOSES network meeting. 
 Claire Cheyne and Tracy Cronin for their work on the Townsville conference.  
 Those who have contributed to the many consultation requests this term.  
 Peter Davis, Trish Thiedeman, Susan Christensen, Simone Coogan, Nicole Rouen who joined 

me in forming a panel to consider QASEL award applications in the categories of Life 
Member, Service Awards and Friends of QASEL.  

 Metro region and Coach Caroline for a terrific PD with members in Metro.  

Consultation Opportunities 

Since our last State Council, QASEL has provided feedback on the following policies, procedures, 
guidelines and briefs: 

 Student Dress Code (14/09) 
 Management of contagious conditions (14/09) 
 Continuity, disaster and emergency management (9/10) 
 Managing offers of assistance in disaster events (15/10) 
 Donations and bequests procedure (15/10)  
 School excursions procedure (22/10)  
 Infection control procedure (22/10) 
 Support for employees affected by domestic and family violence policy (22/10) 
 Rural and Remote Education Access Program (RREAP) procedure (22/10) 
 Parents and Citizens' Associations procedure (22/10) 
 Fundraising procedure (27/10) 

 
I thank members for their contribution to this work. Making a small change to how we seek feedback 
resulted in significantly higher responses.  

 

 



EMC summary 

Below is a brief summary of our EMC meeting since last State Council: 

 Constitution Review  
 Management committee to spilt into two staggered groups (aligned to exec). This 

suggestion was rejected as the current process is achieving optimal turnover and stability. 
We are open to revisiting this in the future if we observe that the turnover we currently 
have, requires some structural support. This would then need to be documented in the 
constitution. 

 Minimum membership period of 5 years to be eligible to run for president, and stipulate 
the candidate must be currently employed by DoE. This suggestion was endorsed.  

 Review annual election process. 
 Endorse investigation, registration and payment portal for events (e.g., Ivy or Eventbrite). 
 Conference updates. 
 Restrictive practices – follow up invitation to CO to address this today.  
 

Constitution Review 

Below is a brief progress report and timeline update: 

30 July Sought feedback on existing constitution from critical friend and legal advisor. 

11 Aug  Initial report received from Mills Oakley Law Firm (legal review). 

4 Sept Initial report received from Patrea Walton Consulting (comparative analysis). 

10 Sept State Council responded to all recommendations raised in the reports.  

01 Oct Constitution redrafted by solicitor. 

10 Oct All review documents and reports made available on website. 

12 Oct Feedback from all members invited via newsletter.  

18 Oct EMC considered further suggestions from members. 

19 Oct  Constitution redrafted by solicitor. 

26 Oct Final version shared with all members via newsletter. 

5 Nov Constitution to be presented for endorsement at AGM today.  

 

Students with disability resource allocation review - transition arrangements 

I have now participated in two Students with disability resource allocation review stakeholder 
reference group meetings. Following the second meeting, I had a separate meeting with Peter Kelly 
and Dion Coughlan to discuss timelines and communication. Fact sheets and FAQs have since been 
distributed to schools on Friday 22 October. I’ve invited feedback from EMC, State Council and 
subcommittees for discussion today.  



At this point in time, the transition arrangements for 2022 seem clear and well communicated. 
Decisions around the model for 2023 and beyond are yet to be finalised. What is known are the guiding 
principles and that there will be a shift from EAP to and NCCD informed model.  

My concerns remain around the challenge of implementing a change in a cost neutral way and the 
tightness of the timelines. I’ve raised these concerns with the Minister, DG, DDG, ADG and other 
association presidents.  I am optimistic that the new model will reduce workload and remove 
unnecessary burden from families.  

Key Meetings 

The president’s diary section of the newsletter outlines a full list of DoE and stakeholder meetings. 
Below are some key points for discussion. 

University of Southern Queensland  

Conversations are continuing with Dr Nicole Todd from USQ in relation to bespoke “upskill” courses 
through USQ that will provide micro credential opportunities in priority areas. Following on from our 
last State Council Meeting, QASEL has made the following commitments:  

 QASEL is committed to providing financial support for the development of four micro-
credentialed courses over a two-year period of time.  

 These courses would need to specifically address the needs of teachers currently working in, 
or aspiring to work in, special education contexts. An example course structure might be: 

o Course 1 – Supporting students with intellectual disability to be successful learners 
o Course 2 – Supporting the communication needs of students with disability 
o Course 3 – Supporting students with Autism to be successful learners 
o Course 4 – Supporting students with sensory impairment (vision and hearing) to be 

successful learners  
 In addition to financial support, QASEL is open to further contributing to the project by 

exploring opportunities to collaborate regarding the course content and development. 
 QASEL is also committed to the ongoing promotion of this suite of courses (and continued 

pathways beyond them) through a range of communication strategies including QASEL’s 
fortnightly newsletter, social media promotions, and QASEL conference and events.  

 Within the existing QASEL executive and management team there is a strong belief that we 
will easily reach the 20 student per course target. 

 As a key stakeholder, QASEL will also approach the Department of Education to seek the 
provision of additional supports to facilitate participation and promotion of this learning 
opportunity.  

The proposal has progressed to the next stage of approval at USQ and planning is currently underway 
within the Micro Credential Unit. USQ are planning for the first course to run for four weeks in the 
first half of 2022 and the second course to run for four weeks in the second half of 2022. If a teacher 
enrolled in all four of these suites of courses, and successfully completed the full assessment option, 
he or she would gain credit towards one course (subject) in a postgraduate degree at USQ. Teachers 
will have the option of not completing the full assessment (if they do not intend to complete a post 
grad degree), however there will be tasks they will be asked to do (for example, implement a strategy 
in their own classrooms and reflect on the results) to successfully achieve a badge of completion for 
each course.  

 



Infrastructure   

On 20th October I had a very productive meeting with ISB, State Schools, RD Metro and the Ministers 
Office to discuss a range of ongoing infrastructure issues in special education. The main focus area of 
the conversation was: 

 Special schools with substandard facilities. 
 Lack of an infrastructure consistent “bench mark” for special schools (learning from one build 

to the next).  
 Continued provision of appropriate learning spaces in an inclusive environment in primary and 

secondary schools. 

Stakeholders committed to a range of outcomes that included: 

 The establishment of working parties to develop planning standards and design principles. 
 Work toward a future targeted submission to address priority areas.   
 Continuing to work and meet together regularly to review planning standards and design 

principles. 

Today, I’m keen to continue to draft some ideas to shape a position paper to address some issues such 
as: 

 Service provision – P-12 verse P-6/ 7-12. 
 Size of schools in regards to enrolments, and strategies to reduce. 
 ECDP provisions. 
 Multi-storey assets – use of ramps on multi-storey buildings verse lifts and/ or a mix. 
 Relationship between restrictive practices. 
 Room data sheets (what should be included in a special school classroom?).  

Website Update 

In recent weeks, Brandon and I have continued working on the members section of the website. We 
also recently met with Scott to discuss the following upgrades: 

 Membership Applications: Instead of using the membership application form, prospective 
members would sign up via a special page on the portal website.  

 Membership Update: Allow people to update their school, membership type and contact 
details. The link to update would be available via the QASEL website once logged in. 

 Membership Service: Create a new table in the database to record member service awards.  
 Mentor Matching: A space on the website for members to connect around specific issues to 

support each other. 

Scott has quoted $3,300 to complete the first three tasks and begin planning on the last.  
 

Position Brief Dashboard 

The table below is a summary of progress. Today I’d like to progress some work on: 

- Infrastructure issues in Special Education 
- Leadership Structures in Special Education 
- Impact of TA Maximisation on Special Education settings 

 



Topic 

Initial collaboration 

Draft out for feedback 

Finalised 

Endorsed (on w
ebsite) 

Presented 

Impact 

Early Childhood 
Development Programs 

     

Presented to ADG D&I. 
ECDP subcommittee collaborating with 
D&I to produce best practices guidelines 
for ECDPs state-wide. 

Workforce Capability: 
Special Education Teachers 
       

Presented to DDG PCS, ADG HR, and 
Minister.  
Shared with other associations. 
Special Education identified as a priority 
area in the Turn to Teach Program.  

Impact of TA Maximisation 
on Special Education 
Settings 
  

     

Initial meeting with ADG HR to discuss 
concerns. 

Leadership Structures in 
Special Education 
  

     
  

Occupational Violence  
       

Presented to DDG PCS, ADG HR, and 
Minister. 

Students with Disability 
Resourcing  
  

     

Presented to DDG SS, ADG D&I, DG and 
Minister. 
QASEL represented on the stakeholder 
group. 

 Senior Schooling  
       

Next step - small group meeting to 
consider feedback, is it more than one 
position paper?  

Infrastructure issues in 
Special Education 
  

     
Initial meeting with ISB to discuss 
concerns. Follow up meeting with ISB and 
SS D&I.  

 

Communication and Engagements 

It’s been great in recent weeks to be able to visit school and network meetings again after a 
challenging term 3 in which COVID-19 interrupted a number of school visits and events. 

Recent trips to Cairns, Townsville, Sunshine Coast and Metro have all been beneficial (and again 
increased membership). The only region I’ve not yet put my feet in this year is DDSW however, Glen 
and I have begun planning a 3-day visit in week 8.  



Membership Update 

I’m pleased to report that membership continues to steadily increase. Opportunities to travel and 
connect with members on site or in clusters as well as new professional learning opportunities have 
stimulated the continued growth this term. 

 (see attached- Quarterly Membership Data and Community Engagement Report ) 

Questions or Comments  
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Region ____Central QLD___   Date _5.11.2021_ 

Councillor/s Jenny McLeod 

 

Local Issues and Hot Topics  
  SWD allocation review 
 Year 6 to 7 transitions – variation to school routines, risk assessments who is responsible. 
 Putting an end date on PLRs. 
 Frustration around HoSES not receiving critical information regarding staffing, additional 

allocations, etc. 
  

Regional QASEL Activities and Membership Trends  
  Reminded all to send issues etc, to bring to QASEL 

Celebrations  
 New PEO SS in the Gladstone office  

Upcoming Events or Activities  
   

 

To be presented at quarterly state council and submitted electronically to president@qasel.org.au 
and secretary@qasel.org.au prior to each state council meeting. 
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Region - Metropolitan  Date 28 October 2021 

Councillor/s Tony Egan, Alastair Hanna, Megan Cameron 

 

Local Issues and Hot Topics  
Mentoring 

 A lot of discussion about the idea of mentoring and that any program of support offered 
should be tied into a leadership program and some are already offered within the metro 
region. Some people happy to be mentors but many who would be capable already feel 
they are doing this through their current networking opportunities. 

 Participants who attended the PD with Caroline expressed a need and an interest to be 
mentored. Some were keen to be mentors but all saw the value in being more linked in. 

 Discussion about setting up both formal and informal opportunities  
SWD Resource Allocation Review – Feedback from Members 

 Nice to be informed about impending changes but there is still not enough detail in the 
information given to satisfy members that the new system will be equitable or that the 
transition will be smooth. 

 Questions/issues members have included: 
o Will schools be audited and what evidence do they need to have? 
o Will verification be lost altogether? What processes will replace it in terms of 

quality assurance regarding identification of disability? What transition processes 
will happen here? The lack of clarity is around this is concerning. The 
announcement of no more verifications without clarity of new procedures could 
be devastating in some cases as some students may slip through the cracks in 
procedure. How recent does the identification/diagnosis need to be to be valid? 
Will the lack of need for verification lead to parents not accessing specialist 
services such as paediatricians and therefore schools not having important 
information about students?  

o Will this be funding and flexible or continue to be a resource allocation? The 
danger of funding is schools mismanaging the resource because of lack of 
attention to detail regarding inclusive education and not understanding the need 
for specialist teachers? There is a need to protect the integrity of WSS-SLR and 
SEP staffing as specialist staffing funding. 

o If Verification disappears will SEPs not exist anymore – how will schools manage 
the idea of targeted staffing and funding when students identified in NCCD are 
much broader ranging? 

o New models will be finalised in Term 2 2022 but then a few months later NCCD 
will occur – are schools really ready for resourcing to be based on this model? Are 
schools sure they have procedures for identification and evidence collection so 
that students will not slip through the cracks? This timeline seems too quick to 
eradicate the old model of verifications completely. 

o Will there be explicit details about how the modelling works? How does the new 
resourcing system compare with what other states are doing? What evidence 



 
 

 

base is there that this will work well? How can we be confident of congruence in 
modelling from EAP to NCCD? 

o How can schools be sure the integrity of their current specialist staffing will be 
protected? Some members concerned about the government trying to recover 
debt and move to a cheaper model of resourcing which is more generalised rather 
than specialised with the students with highest levels of need missing out. 

o Good news for QLD Pathways college as 86% off students are identified through 
NCCD but not verified. Hopefully this would mean that staffing there would be 
more supported in this new model. 

o Other services such as Disability Employment services currently use verification as 
an identification method regarding entitlement to services. How are other 
services being informed and what new methods will they use to identify eligible 
students? 

o Some confusion raised around support for complex learners who would have 
been verified across multiple EAP categories. How will these learners’ needs be 
identified and funded?  

o Concern around workload shifting from Verification (Initial and review) to ensure 
complexity of learners is captured in personalised learning record completed 
annually for NCCD 

ICP requirements  
 Concern raised around the impact of ‘Not Participating’ being removed from curriculum 

decisions in the ICP. What impact this will have on part-time enrolments where some 
learning areas are covered at the other school. 

Coaching and Leadership Conversations PD 
 Participants wanted to give feedback that is was overall extremely beneficial and 

informative.  
o They gained useful and relevant information to inform their practice and better 

support their colleagues in the leadership role they have within the school 
o Gained an in-depth understanding of what coaching looks like, why it is an effective 

skill and good communication techniques  
o Thoroughly enjoyed the practical elements and opportunities for robust, critical and 

thought-provoking discussions/reflections with other special school leaders 
o The afternoon panel session was both enjoyable and informative 

 
Regional QASEL Activities and Membership Trends  
  10 new members just in the last few weeks relating to the leadership PD being offered by 

Caroline de Henin (made possible by the QASEL PD grant) 
 

Celebrations  
 Young man with vision impairment at a school without VI services and he has completed his 

Cert II HSP (Forest Lake SHS) 
 Kuraby Special SOS Celebration – 100% Staff feel this is a safe place to work 
 General discussion about the positive results in SOS survey for most schools for the questions 

relating to inclusive education. 
 Geebung Special celebrating the positive results in SOS from parents and positive results from 

staff that they are using data to inform practice  
 North Coast community of practice for PBL is a great resource that schools are able to connect 

through and share knowledge and resources  
 

Upcoming Events or Activities  



 
 

 

   

 

To be presented at quarterly state council and submitted electronically to president@qasel.org.au 
and secretary@qasel.org.au prior to each state council meeting. 



 
Queensland Association of Special Education Leaders 

Leading Linking Learning 
 

 

 

Region ___North Coast_____   Date _____27/10/2021 

Councillor/s  Lynne Madle___________________________________________________________ 

 

Local Issues and Hot Topics  
  SWD resourcing model and the workload replacement for the EAP / verification process. 

What will it look like to report when all students are Quartile 1 to then ask for extra allocation 
for Quartile 3’s and 4’s? 

 Sharing Inclusion models in the Inclusion journey in each school learning environment. 
 Sharing information in our area through a Teams site eg Bundaberg SHS shared an NCCD Data 

Tool that was given to class teachers to support them with decision making about levels of 
adjustment. 

 Concern over continuing AVT positions and their support to schools. 
Regional QASEL Activities and Membership Trends  
  PEO – Louise Fantinel joined the breakfast in Bundaberg and then took the opportunity to 

visit the AVT team and some schools. 
 Louise sent out previous to the meeting the SWD resource allocation review OCT 21 and the 

FAQ sheet. She answered all concerns in respect to that information only. 

Celebrations  
  HoSES meeting at breakfast and change of day from Thursdays to ensure those working out 

of town and part time can attend. 
 Invite to aspiring HoSES to attend. 
 Connection is important for sharing and building capacity, this was missed due to Covid. 

Upcoming Events or Activities  
  Meeting once a term towards the end of each term at a different school or venue. 

 

To be presented at quarterly state council and submitted electronically to president@qasel.org.au 
and secretary@qasel.org.au prior to each state council meeting. 



 
Queensland Association of Special Education Leaders 

Leading Linking Learning 
 

 

 

Region: NQ        Date: 05/11/21 

Councillor: Claire Cheyne  

 

Local Issues and Hot Topics  
  Focus on meetings this term has been on delivering QASELcon Townsville.  

Regional QASEL Activities and Membership Trends  
  QASELcon Townsville a big success 
 80+ participants 
 Quality keynotes from Peter Kelly, Dion Coghlan, Steve Francis, Loren Clayton 
 Great range of workshops for the CT&L and D4&I branch as well as local school and regional 

services.  
 RD address at conference dinner 
 Really positive energy across the 2 days  
 New members from NQ and FNQ as a direct result of conference  
Celebrations  
 Tracy invited to regular meetings with RD (along with QASSP and QSPA reps)  
 Claire and Tracy invited by RD to join the Principal’s voice group for the region to give 

feedback on several issues.  

Upcoming Events or Activities  
  Consideration for future QASEL led PD in NQR throughout next year to leverage off the 

networks started during conference.  Consultation with members to occur via Teams and 
email. 

 

To be presented at quarterly state council and submitted electronically to president@qasel.org.au 
and secretary@qasel.org.au prior to each state council meeting. 



 
Queensland Association of Special Education Leaders 

Leading Linking Learning 
 

 

 

Region: SER                                                                                                               Date: 5.11.21 

Councillor/s: Angela Armstrong, Kate Eldridge, Nicole Rouen 

 

Local Issues and Hot Topics  
 Many HoSES are concerned about the impact that the changing funding model will have. 
Concerns include: 
• how will HOSES positions now be classified? 
• How can the increased number of students with disability as defined by legislation be 
supported by the same amount of staff? 
• Will there be PD offered to upskill staff on the use of Personalised Learning records? 
• The union pushed for HOSES to only work with SWD. Now there is conflicting information 
as HOSES are going to have to manage all students.  
• There is a need for clear and consistent leadership. Central office has done an effective 
job of offering PDs for NCCD processes over the past few years but these have not necessarily 
been well attended and are often attended by only one staff member rather than a whole team.  
• Similarly, regions have provided Inclusion Capability facilitators but their engagement by 
schools has been optional. 
Regional QASEL Activities and Membership Trends  
   

Celebrations  
• 35 students with disability from LSS are attending a NRL variety gala day with Brisbane 
Broncos on November 25.  
• LSS early adoption of a fully inclusive model from 2019 with a Head of Inclusion has seen 
all students with disability supported in their classroom with their similar aged peers. We are 
seeing a positive shift in teacher attitudes towards universal design for learning and effective 
adjustments for all learners. We are very well positioned to transition to the new funding model.  
As Regional Councillors for SER, we are continuing to develop a strong partnership with fantastic 
collegial engagement.  However, it has been really difficult to engage the broader membership 
and not for lack of trying! We would love to hear ideas and strategies that others use.   
Upcoming Events or Activities  



 
 

 

   

 

To be presented at quarterly state council and submitted electronically to president@qasel.org.au 
and secretary@qasel.org.au prior to each state council meeting. 



Students with disability resource 
allocation review: 

Member Feedback

5 November 2021



Background

• Following publication of the Students with Disability Resource 
Allocation Review Fact Sheet and FAQs in October 2021, QASEL called 
for feedback from members via it’s newsletter.

• Feedback was also gathered through regional meetings.

• At our state council meeting on 5 November further feedback was 
invited using the PMIQ Method. (see slides 3-7) 
• The fact sheet and FAQs were reviewed with key points highlighted.
• The recommendation from Deloitte’s report was highlighted 
• QASEL’s position paper (Aug 2021) was noted
• Small groups completed PMIQ reflection 

• Raw data from this process is presented on slides 8-12. 



October 2021



Key points

• New model for allocating resources based on NCCD 

• Resources for 2022 based on current EAP model

• Anticipated that new model of resourcing will commence in 2023

• Transition arrangements for students commencing in prep or new to 
state school system in place for 2022

• Working closely with principal associations, unions, parent groups to 
undertake the review and develop new model



History – Review of education for student 
with disability in Queensland state Schools

• Released in Feb 2017
• 17 recommendations about how to improve outcomes for state school 

students with disability
• All 17 recommendations were adopted and significant work has been 

undertaken by the department to implement system-wide 
improvements.

• Key initiatives included:
- the release of the first Every student with disability succeeding 

plan (PDF, 3MB)
- the inclusive education policy .
• the department has implemented 16 of the Queensland Disability 

Review’s 17 recommendations and has commenced implementation of 
the last recommendation to review the resource allocation model for 
students with disability.

https://education.qld.gov.au/student/Documents/disability-review-response-plan-1.pdf
https://ppr.qed.qld.gov.au/pp/inclusive-education-policy


QASEL Position Brief – August 2021

QASEL supports the planned review of the current 
resourcing model for SWD and believes there is an 
opportunity to better utilise available resources to support 
all learners while reducing workload for teachers and school 
leaders

QASEL supports ….
• discontinuing or significantly changing the current EAP/ 

verification program
• the implementation of a new methodology that explicitly 

includes targeted resources for all students identify 
through the NCCD program

• a new methodology that is less reliant on parents needing 
to seek external medical experts

• A new program that reduces workload for teachers, school 
leaders

• New model that is more responsive to the emerging 
needs of schools

• The current guiding principles identified by DoE for 
the review – putting student needs at the centre of 
the model should remain the guiding principal



Feedback Model



• If the bucket of funds is not getting bigger. How do 
we manage the winners/losers with such short 
timelines?

• Will the allocation be linked to all levels of NCCD or 
just the higher levels?

• Is there a different weighting for categories of 
disability?

• Is there an intent to subsume WSSLR funding into 
NCCD allocation?

• Will there be more PD on NCCD to ensure fidelity?

• How will NCCD data be moderated and quality 
assured?

• Will NCCD data be able to be added in real time 
right up to Day 8 (allowing new enrolments at 
beginning of the year to be resourced). 

Resourcing 
Implications

• How will students with additional multiple 
disabilities be identified and resourced?

• How can a targeted resourcing model be 
effective using such a blunt instrument (NCCD)?

• Will FASD be recognised?

• How will specific disabilities be identified and 
supported with appropriate interventions?

• Who will be eligible for what types of support? 

• How will we create a way of recognising 
students with extensive needs?

• When will we know about 2023?



• How will HOSES (and DPs) levels be banded and 

determined?

• Will work be done to update the role description of 

HOSES? (Current role description still references special 

education units)

• This will significantly change the role of HOSES – what is 

the obligation of DoE under industrial relations laws? Can 

the department simply change the role description, 

across the state, with no obligations to the people 

recruited under the current role description?

• The role of HOSES is to lead special education teachers. 

Will this role change as part of this review? 

• What will be the impact on other staffing (e.g. 

therapists)? What will be the impact on specialist roles, 

GO, AVTs, Learning Support?

Workforce 
Implications

• How will the department ensure that workload does 

not increase if we are now responsible for all 

students under NCCD?

• Currently teachers are allocated to the SEP 

separately to teachers provided to the school. Will 

this continue?

• How can we ensure that we will not lose specialist 

knowledge that we have in our SEP staff, if we are 

serving a boarder range of students?

• How do we maintain and value specialist knowledge 

of teachers – ASD, SLI, PI? Can we expect staff to be 

‘specialists’ in all disability areas? 

• How do we support the development of specialist 

teachers and leaders in special education without a 

framework for what is special education?



• Impact on I4S funding?

• How will this impact ECDP entry requirements 
(currently aligned to EAP verification categories)? 

• What happens to AIMS and the data currently 
within it? 

• How do schools encourage parents to access 
medical/specialist services?  Currently schools are 
able to use EAP as an encouragement to access 
external services.

• Will there still be special education – how will it be 
defined? 

Other 
implications

• There will be impact on the application for 
AARAs. Currently EAP automatically provides 
medical info required for an AARA. Concern 
that this will impact significantly on the parents 
who will need to provide recent evidence of 
diagnosis or students will not be eligible for 
AARA.

• There will be impact on access to Disability 
Employment Services. Currently EAP 
automatically qualifies them for support. What 
is the plan here to ensure that this support 
continues?

• A priority for schools has been the 
development of quality post-schools 
pathways. How will external services identify 
eligible students (most currently will provide 
support to students supported under the EAP)?



• Possible workload reduction 

• Less onerous on families

• Inclusion of the wider definition of disability

• A single consistent definition of disability aligned to other organisations and stakeholders across the country 

• Less complexity for interstate enrolments 

• Increased transparency and predictability (critical for SEPs)

• Less verification reviews

• Increased teacher capability and understanding 

• Finalise all recommendations of the Deloittes’ review 



• Lack of clarity about the new model and impact on 
resourcing.

• If it’s a fixed budget review how will the new model 
impact levels of student support?

• Inconsistent NCCD data will heavily impact resourcing. 

• Students at quartile 1 will be disadvantaged. 

• Specialist reports obtained through verification are 
valuable. How will schools motivate parents to engage 
with specialists?

• Implementation for 2023 is impractical – as we will not 
know of the changes until end Sem 1 and then are 
expected to reorganise the school in such short timelines.

• State-wide data on SWD (categories) will be lost. 

• Fixed budget review fails to recognise the actual growth 

of SWD and increasing complexity. 

• There will still need to be a regional process for applying 

for over allocation post day 8 (time consuming, overly 

bureaucratic and inconsistent across regions).

• Timelines too tight for thorough consultation.

• Regions (or central office) likely to impose additional 

quality assurance processes around NCCD. 

• NCCD data does not capture detail of low incident 

disability categories (e.g. HI, VI) or multiple impairments. 

• If there are additional students being identified (all NCCD 

students) then this is a work increase for DPs Special and 

HOSES. (i.e. an increased number of students and 

increased scope of disability specific knowledge).

• Concern regarding reports of EAP style document being 

developed for NCCD. This will result in extensive 

workload intensification? Is this the mode of NCCD 

validation?



• What do other jurisdictions do?

• Will ID verifications for special school need to be done prior to consideration of enrolment?

• Impact on workforce capability for HOSES and GOs.

• Opportunities for schools to be more inclusive.

• Most schools use the resource buckets to organise workload for high needs students across the school – ie: GO support for 
mental health; SEP teacher support for EAP and significant learning needs; WSSLR StLaNs (or similar) for learning 
difficulties and disabilities; – schools now need to create a new model for support allocation to manage workload across 
the school

• Short timeframe for schools to move to PLP development. This OS recording process has not been mandated and many 
schools do not use this functionality. Is this the vehicle for validation of NCCD and if so greater time will need to be 
provided to schools to convert to this system.

• How will this change impact on transitions (year 6-7). Lots of quality information is recorded in the verification process 
that helps inform transition. 

• How will HOSES/DPs have an opportunity to be part of the consultation process? Critical that those who 
operationalise these systems have direct input. 


