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Newsletter IT Problem

Last  week I  personally  emailed all  members  to make them
aware of an IT email problem we are currently experiencing
that is impacting the delivery of our QASEL newsletter. We are
working closely with the department and hope this problem is
now resolved.

If  you didn’t  get your first  QASEL newsletter for  the year on
Tuesday (01/02/22 at 3.30pm) please check your junk folder.
Many  of  you  have  had  outlook  upgrades  over  the  break
(which have changed your spam filter functions).

Drag it back into your inbox to read it and don’t forget to right
click  on it and mark it as not junk.  While your there, please

check for any emails from bm@qasel.org.au or president@qasel.org.au or any other groups or associations you
are a member of, and repeat the same process.

If you have other QASEL members at your school or in your networks can you please pass this message onto
them. If you have continued issues accessing the newsletter please refer them to bm@qasel.org.au and we will
do our best to resolve them.

I have repeated some key messages in this newsletter so that members don’t miss out – apologies to those of
you who will have read them previously.

All previous newsletters can also be accessed through the Member’s section of the QASEL website.

Leading

We advocate for equity and influence for positive change.

Day 8 Changes

On Friday 4 February all Principals will have received a memo, via email,
from the Assistant Director-General, Human Resources regarding 2022

President's Update



School Staffing Allocations for Queensland State Schools. Some dot
points to note from the memo, the OnePortal page, and the FAQ sheet
that I would like to bring to the attention of members are below.

The most commonly asked question I have had this week is: “What
about students with disability whose parents are still hesitant to send
them to school and are therefore not going to be in attendance before
Day 8?” As long as they are recorded on AIMS before collection close
on 16 February, they will be included in schools’ resource allocations.

AIMS Data

Allocations for special schools and students with disability in primary and secondary schools will continue to be
based upon enrolment and Education Adjustment Profile (EAP) information stored within AIMS in OneSchool.
Schools can continue to update this information as necessary up until collection close on 16 February 2022.

Will Day 8 rules apply?

No. For the 2022 process, schools will not have to consider usual student Day 8 status - effective enrolment rules
do not apply. Schools should maintain usual enrolment, roll marking and student absence recording processes.
After the deadline for adjustments to Predicted Enrolments has passed, validation on enrolment variances will
be considered by regional and central HR teams and Regional Directors as part of the approval process.

Will acceptable evidence be required?

Acceptable evidence for student absences and related documentation are not required to be maintained.
There is no requirement for schools to separately record student absences using the Day 8 student absence
form or register using this predicted enrolment process. Schools should maintain usual enrolment, roll marking
and student absence recording processes.

Regional Day 8 Coordinators and the Day 8 Help Desk (Day8HelpDesk@qed.qld.gov.au)  are available to assist
principals with their school staffing allocations process.

Principals experiencing difficulties with OneSchool should seek immediate assistance from their OneSchool
System Administrator or the IT Service Centre on telephone 1800 680 445.

COVID-19 Leadership Reflections

As you are all aware, on Sunday 30 January the Premier announced Queensland’s 2022 Back to school plan.
The plan outlines the current and additional COVID-19 safe measures to ensure our school communities remain
COVID-19 safe. 

Regular online meetings with the associations and stakeholders are occurring. I will continue to attend these as
QASEL’s representative, and I am more than happy to take issues or questions forward on your behalf.

Over time, as circumstances change, the Back to school plan may well change also. I remind all members of
the importance of staying up to date with the latest, accurate information by keeping an eye on your email for
updates from the DG and ERT, and routinely checking the Queensland Government COVID-19 website and
COVID-19 pages on our departmental website and OnePortal as they are updated regularly.

I want to acknowledge the tremendous work that leaders in our sector are doing to implement this plan. As I
have spoken to many of you across the state in recent days I continue to be impressed by your agility, flexibility,
problem solving and focus on the success of students. Below are some reflective questions that have come out
of the conversations I have had with you, the members. They are based on the “best work” I’ve seen and heard
you doing in recent times. I’ve organised them under QASEL’s three pillars – Leading, Linking and Learning. You
might like to reflect on them individually or use them to inform a team discussion. I’d welcome your feedback
on any of them.

Leading



As a leader am I focussing my energy on the things that are within my control?

In these times it is so easy for us to focus on what is out of our control, the pandemic, new variants, government
responses etc. The leaders I speak to who are thriving in these times know to put their energy into the things they
can influence and control and accept the things they cannot. They prioritise these things /topics at their
meetings and during conversations. Quite simply, they put their time and energy into the things they can have
the greatest impact on and typically they seem to find this most rewarding and satisfying. Where are you
putting your energies and how do you know?

Am I focussed on my moral purpose?

Every student succeeding is still the work. In each of your schools you will have your own mottos, vision
statements and improvement agendas. These are the things that get us out of bed each day – is your focus on
them? Are they still getting enough air time in your meetings with your teams? If not, what can you do about it
as a leader?

Linking

Am I exercising kindness to all?

Be honest here – I mean all (that’s why I underlined it). Not just your students and families but your regional office
teams, your ARDs and HR teams, the teams in central office and most importantly yourself.

Every time you get an email “from the department” on a Sunday and you feel a little intruded upon, take a
moment to remember that there is a team somewhere in their office on that same Sunday getting that
message out. Those teams are made up of people, with families they would like to see and lawns they would
like to mow (OK - maybe that’s just me).

As I have said before, what strikes me through the most difficult periods of the pandemic is that everyone is
doing their best. I urge you to be OK with that. Be ok when you can’t achieve perfection and be ok when those
around you (in our schools, regions and central office) can’t deliver perfection either. Throughout the entire
pandemic, I am yet to meet anyone who doesn’t care and isn’t trying to deliver the best possible outcomes for
all. Keep extending kindness. I now it’s a cliché, but we really are all in this together.

Am I putting my own oxygen mask on first?

(Yes, Metro and North Coast members I am stealing that line from Liam Smith). Now more than ever, wellbeing
needs to be a priority. Your own wellbeing must be your first priority, always. You cannot lead if you are not
looking after yourself. You cannot pour from an empty cup.

It is my view that when the leader of any team, overtly shows that they take responsibility for their own
wellbeing, they also encourage team members to do the same. In many ways it’s the most effective way to
ensure the wellbeing of others too.

So, are you taking breaks when you can, avoiding the laptop on the weekends, and doing the things that each
of you need to do to recharge? Prioritise the wellbeing of your staff, students, families, communities and most
importantly yourselves as leaders.

Am I connecting with my support networks?

This will look different for each of you depending on your roles. But regardless of the position you hold I am
convinced, through the experiences of the last two years, of the importance of connecting with colleagues.
Isolation can sneak up on you in busy times. Have you picked up the phone to chat with the HOSES up the road,
are you connecting with your QASEL regional members or having a coffee with your mentor? Consistently, I see
evidence that those of you with strong support networks are travelling better than those without them in place.

I’d also remind you that your ARDs and RDs are your single point of truth for managing the impacts of COVID-19
on school communities throughout Semester 1. ARDs will be responding to the daily changes and your Human
Resources Business Partner is also an important contact for advice and guidance. Are you using your regional
supports (directly or through your principals)?



And remember, at any time if you have questions or concerns, or you just need a chat, please feel free to
contact me as your association president. I’m happy to talk, but also happy to help people make connections
with others. (I’m guessing some of you are figuring out where our conference theme for this year, Sparking
Connections, has come from now).  

Am I using all the resources available to me?

While we are not compelled to offer learning at home, I have spoken to many of you with students who may be
absent for some time and their families are seeking to continue to engage in learning. Remember, the
department has a lot of inclusive resources available for families on the learning@home website and the
learning@home TV website.

I have been so impressed with how many members utilised some of the extra time available before all students
returned to school to move the inclusion work forward. I especially know how many HOSES and leaders jumped
at the opportunity to lead some professional learning and collaborative planning in their schools. (Shout out to
those of you who were able to seize that chance).

Finally, this is a different year, so how will you utilise your budget differently to invest in the success of every
student? I know this will be a different challenge depending on your role – but worth some reflection for all
leadership teams.

Learning

Am I leveraging new learning for student success?

In line with QASEL’s vision, Successful Leader – Successful Learners.  What has been your leadership growth
through the course of this pandemic? How do you know? And what are you going to do about it?

I’ve witnessed incredible growth in the agility, and flexibility of our leaders. I’ve seen many of you maintain an
incredible focus on your key priorities while all around you is in a constant state of change. I encourage you all
to reflect on your personal growth. How have you changed as a leader? How have your leadership teams
changed? And how can you leverage that for better outcome for students?

I hope some of the above thinking is helpful to you, even if it is just a point or two. I’d love to hear about your
reflections so please feel free to reach out.

Meeting with ADG Disability and Inclusion

Last week I had my first meeting for the year with, Dion Coghlan, Assistant
Director-General, Disability and Inclusion. During the meeting we discussed a
range of significant issues including:

Students with disability resource allocation review. Consultation is continuing
with key stakeholders as the work continues to be informed by the guiding
principles: focus on student needs, inclusion, fairness and equity, financial
sustainability, efficiency, transparency and accountability and predictability.
Our next stakeholder meeting is scheduled for early March and I look forward
to being able to share more at that point in time. More information about the
review can be accessed on OnePortal at the Students with disability resource

allocation review, Transition to the new resource allocation models — Frequently asked questions.

Minister’s Special School Infrastructure Working Group. Positive progress continues to be made on this key
infrastructure priority. A special school principal’s design group meeting is scheduled for 25 March and I’m
grateful for the support of both State School and Infrastructure Division.

School Visits. Once the current COVID Back to school plan period has concluded, Dion and I look forward to
visiting schools together to discuss a range of issues impacting on members. Having visited special schools and
secondary SEPs late last year, we’re planning to visit some primary SEPs soon.



QASELcon 2022: Sparking Connections. I’m pleased to confirm that the Disability and Inclusion Team will again
be heavily involved in the delivery of a number of keynote and workshop presentations for QASELcon this year.

Disability Royal Commission. We also discussed the recently published Public Hearing 7 Report and the planned
future public hearing on special/segregated education, as well as noting the closing date for making a
submission to the royal commission is 31 December 2022.

Linking

We collaborate with purpose and support each other’s wellbeing.

Update your details

Have you changed roles, location, phone number or any other details over the
holidays? If so please let us know.

Late this term, we aim to post a hard copy annual report to all QASEL members. If
we don’t know where you are, it will go to the wrong place. If you’re unsure if your
details are correct on the QASEL database or you know they need updating
please take a minute to email Brandon on bm@qasel.org.au with your name,
location and role.

Induction Meeting

Last week I had the pleasure of meeting with the new 2022 Executive, Management and Regional Council
team as a group for the first time for our onboarding meeting. The meeting was our first opportunity to connect
and go through the roles and responsibilities of each team member.

This year the team is made up of some very experienced active QASEL members with some new faces too.
Across the whole group we have strong representation from leaders in special, primary and secondary schools
as well as ECDPs. Every region across that state is well represented and I am incredibly excited to be working
with this group throughout the year.

Below is a link to the full Executive, Management and State Council list as well as a link to the meet the team
page on the QASEL website to help you to get to know them all a little better. I particularly encourage you to
reach out and connect with your local regional councillor to find out when your first regional meeting for the
year will be held.

School Visits 2022 (just on hold for now)

During 2021, I had terrific feedback about school visits. Unfortunately, at this time I am limiting my visits to schools
consistent with the COVID Back to school plan. However, I do look forward to getting around to schools and
connecting with members across the state again soon.

In the meantime, if you’d like to catch up on Teams sometime – as a small group or just for a one to one chat
please reach out and let me know.

State Council Members 2022 Meet the Team



Learning

We learn together to build our individual and collective capability.

Important Message RE QASELcon22: New Dates 3-5 August

The QASEL conference planning committee has
undertaken the decision to move QASELcon22 from the
planned dates in Semester 1 (June 15-17) to Semester 2
(August 3-5).

With the delayed start to the 2022 school year, we are
mindful that many of our members and conference
attendees carry a full or part time teaching load. We
have made this decision to support members and
schools as they adjust their curriculum plans and delivery
to ensure that the required curriculum content is taught
over the shortened Semester 1. 

On the back of the tremendous success of QASELcon21,
the conference planning committee is hard at work to
make sure QASELcon22 is even bigger and better. Our
conference theme, Sparking Connections, has now been
established and in the coming weeks I look forward to announcing our line-up of high-quality keynote speakers. 

Our 2021 conference saw over 400 delegates and guests come together for this valued, professional learning
opportunity and we hope our 2022 conference will be equally successful.

Please feel free to share this update with members of your team and network.  Thanks in advance for supporting
this change. I look forward to seeing you at QASELcon22 on 3-5 August.

Coach Caroline's Corner

Over the past two weeks Coach Caroline has continued linking with QASEL’s regional state councillors about
learning opportunities in 2022 that are responsive to your needs.  Councillors in all regions have contributed to
discussions on these three elements of our strategic plan:

Leaders Learning Together:  Explore and initiate new capability development opportunities that are responsive
to regional needs.

Mentoring with Precision:  Design and deliver contemporary mentoring programs for leaders at all levels. Use the
group to grow the group. 

Aspiring Leaders:  Inspire and support the next generation of special education leaders through targeted
professional learning opportunities and meaningful networking.

Get in touch with one of your regional councillors to add your thoughts!

QASEL wishes to thank and acknowledge our Gold Business Partner:

Sponsors and Business Partners



QASEL wishes to thank and acknowledge our Silver Business Partner:

If you have any thoughts or feedback on any recent or upcoming events in the President’s Diary, please don’t
hesitate to send me an email. Your feedback is always welcome. 

Meetings and events in recent weeks:

OneSchool Advisory Board meeting
 Meeting with ADG Education Improvement Branch
Meeting with ACEL, QASEL & ASEPA
Association Presidents’ meeting

QASELcon22: Sparking Connections

President's Diary



Association Presidents’ meeting with ADG State Schools Operations
COVID Stakeholder meetings
Meeting with ADG Disability and Inclusion
QASEL EMC and State Councillors Onboarding meeting
QASELCON22 Committee meeting
Metro Region RD Principals’ Briefing 
Meeting with ACEL Professional Learning Co-ordinator
Meeting with USQ/DoE/QASEL re: Upskilling courses

Upcoming meetings and events:

QASEL EMC meeting
Showcase Board Meeting 1
Ministerial Special School Infrastructure meeting
Association Presidents’ meeting with Director-General
NAPLAN online meeting
Digital Learning Project Board meeting
QASEL ECDP Subcommittee meeting
ASEPA Board meeting
QCoT Reference Group meeting
1-1 Meeting with Minister Grace

HR - Recruitment Services Unit
The department’s Recruitment and Selection Resource has been replaced with the 2022 Recruitment and
Selection Resource. To register for access for the new resource, please click on the following link:

https://staff.learningplace.eq.edu.au/learning/Lists/CourseCatalogue
/ViewCourse.aspx?List=8fc26d05%2D82c1%2D4d5e%2D9ac9%2D7585c03ab2bf&ID=184

We hope that you find this new and improved version to be a useful tool, next time you undertake or participate
in a recruitment and selection process.

Other Messages



Disability Royal Commision

The Royal Commission has announced that 31 December 2022 will
be the final date for submissions. We encourage individuals and
organisations to make submissions as soon as possible and prior to 31
December for consideration in the Final Report.

OneSchool Training Team

Registrations are now open for OneSchool Teaching and Learning
training events in Term 1, 2022. 

 We're also pleased to offer a range of training offerings and self-directed learning resources. Visit the I&TB
Training Services and Resources website* to find training videos, recorded web conferences, links to help
material, supporting resources and links to relevant policy and procedure. 

All web conferences are recorded so you can watch them in a time and place that suits you. 

For information about all OneSchool training, please visit the Training Services and Resources website*.  

*NB: This site requires an MIS account to access. MIS accounts can be requested and approved through
iRegister. 


