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This brief seeks to clarify QASEL’s position in relation to resourcing for students with disability 
(SWD). QASEL supports the planned review of the current resourcing model for SWD and believes 
that there is an opportunity to better utilise available resources to support all learners while 
reducing workload for teachers and school leaders. QASEL welcomes the opportunity to actively 
participate in this review and sees it is imperative that leaders currently working in special and 
inclusive education settings are consulted throughout the process.  
 

Background: 

• The Department of Education (DoE) provides a range of programs and resources to assist 
schools in meeting the educational needs of SWD, one of which is the Education Adjustment 
Program (EAP). This targeted program is a process for identifying and responding to the 
educational needs of SWD who require significant education adjustments related to the specific 
impairment areas of: Autism Spectrum Disorder (ASD), Hearing Impairment (HI), Intellectual 
Disability (ID), Physical Impairment (PI), Speech-Language Impairment (SLI), Vision 
Impairment (VI). 

• Resources are allocated to schools to support SWD based on the Day 8 enrolments of students 
in the above verification categories. 
 

• Most regions have a local process to provide an “over allocation” of resources to schools when 
needs change significantly post the day 8 allocation.  

 

• Queensland schools are also required to annually complete the Nationally consistent collection 
of data on school students with disability (NCCD). The NCCD counts the number of school 
students receiving reasonable adjustments due to a disability in 1 of 4 categories (physical, 
cognitive, sensory or social/emotional) as well as the level of adjustment (quality differentiated 
teaching practice, supplementary adjustment, substantial adjustment, or extensive adjustment). 
Since 2018, the Australian Government SWD loading provided to state and territories 
education authorities is calculated based on the NCCD. 

• The 2107 Queensland Disability Review, conducted by Deloitte, identified a range of 
recommendations aimed at ensuring that SWD have inclusive and productive educational 
experiences. This review identified 17 actions. To date 16 of these 17 actions have been 
implemented. The remaining action, currently in the planning stage, is 6.3 Resource 
allocation review. QASEL understands that a jurisdictional analysis of other states and 
territories resourcing models has been completed by DoE.  

Position: 
 
• QASEL supports a full and thorough review of how resources are allocated to support the 

needs of SWD. 

https://education.qld.gov.au/student/Documents/eap-handbook.pdf
https://education.qld.gov.au/student/Documents/eap-handbook.pdf
https://education.qld.gov.au/about-us/reporting-data-research/data/disability-data-collection
https://education.qld.gov.au/about-us/reporting-data-research/data/disability-data-collection
https://education.qld.gov.au/initiatives-and-strategies/strategies-and-programs/every-student-with-disability-succeeding-plan/queensland-disability-review
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• QASEL supports discontinuing, or significantly changing, the current EAP / Verification 
program. There are a number of concerns and inequities with the current resourcing 
methodology including (but not limited to): 

▪ The current model doesn’t accurately reflect the needs of the students. 
▪ The verification and profiling processes are time consuming and utilise a 

disproportionate amount of school and departmental human resources.  
▪ The current binary nature of verification (particularly for students with ASD) fails to 

differentiate learners’ resourcing needs. 
▪ Resourcing allocations to special education programs in primary and secondary 

settings lacks transparency. 
▪ Prep students are underfunded, in all school settings (as verification cannot be done 

prior to prep). This would appear incongruent with the State School Strategy that 
identifies the importance of successful transitions.  

▪ The existing model fails to adequately support students identified through the NCCD 
process. Particularly for students experiencing social/emotional issues as a result of 
mental health and trauma.  

▪ The current verification process disadvantages English as an Additional Language or 
Dialect (EAL/D) students with disability. 

▪ The current process is overly reliant on parent input and can disadvantage low income 
and remote families who are unable to access a medical specialist.   

▪ Application processes for additional resources post day 8 are inconsistently applied 
across regions. 
 

• QASEL supports the implementation of a new methodology that explicitly includes targeted 
resources for all students identified through the NCCD program.  

• QASEL supports a new methodology that is less reliant on parents needing to seek external 
medical experts or professionals (e.g., paediatricians signing forms). A new model should 
ensure that families only have to “tell their story once”, allowing schools to form a more 
productive partnership with parents that focuses on supporting the learner to be successful.  

• QASEL supports a new program that reduces workload for teachers, school leaders and 
regional and central office personnel, ensuring that all available department resources are 
aligned and utilised to support student learning.  

• QASEL believes any new program of resourcing for students with disabilities needs to be 
predictable and transparent for both special education programs and special schools alike. 

• QASEL supports a new model that is more responsive to emerging needs of schools, 
eliminating the need for current regional based over allocation processes, which are 
inconsistent across the state and often overly complex and time consuming.  

• QASEL supports the current guiding principles identified by DoE for the review (i.e. fair and 
equitable, financial sustainability, efficiency, transparency and accountability and predictability). 
Putting student needs at the centre of this model should remain our guiding principle.  

Summary: 
 
QASEL believes that it is timely to review the resourcing methodology and process that sit around 
SWD, to ensure that resource allocation is fair, equitable and accountable, while at the same time 
ensuring that it maximises the impact of all available resources to support student learning. Again, 
QASEL welcomes the opportunity to actively participate in this review and sees it as imperative 
that leaders currently working in special and inclusive education settings are consulted throughout 
the process.  


